
Build Your Brand 
on a Shoestring Budget

25 Tips To Stand Out in the Marketplace



The big day has arrived. 
You signed the lease. 

Maybe you hired an employee or two. 

You’re ready to sell your products or services. 

Now what?

TIME TO BUILD YOUR BRAND.



Branding is at the very core of a solid business. When a business is well branded 

customers simply feel better about doing business with you.  Why? Because research 

shows that customers make choices based on  reason, but only take action based on 

emotions. In today’s competitive  marketplace, business owners need that emotional 

advantage to build a sustainable company.



A well-crafted brand can do so many things for your business. It can set 

you apart from competitors. It can build trust with existing customers—and new 

ones. It can make you look professional and lend credibility, even if you just got 

started. A brand can be all of the places you can’t—online, on the street, in referral 

conversations. 

Branding has traditionally been very expensive and something only larger 

companies could afford. But we didn’t think that was right. And so our team of 

branding and design experts combined our years of time-tested knowledge with 

cutting edge technology, and presto! we now offer beautiful branding solutions for 

small businesses—all at a fraction of what they used to cost. 

We’ve crafted this book for all of the small businesses out there who value branding 

and good design. This step-by-step manual makes branding easy, fun, and 

affordable.  

LET’S GET STARTED!



Start with the basics.



A BRAND BASED ON A COMPELLING PROMISE  
creates what’s called loyalty beyond reason.  

This means the customer will stick with you  

through thick and thin.  

When the customer is connected to you  

for more than rational reasons,  

they believe in their hearts that there’s  

no substitute for what you offer.

The following brand tips are at the core  

of building your brand.



TIP #1: 

Know your story. 
Stories are what have held humans together since civilization began. Knowing your 

story—or what you stand for as a business—is the foundational block to building a 

lasting brand. 

For Nike, their brand story is based on a relentless commitment to supporting 

the performance athlete. For Apple, it’s a passion for combining cutting-edge 

technology with elegant yet friendly design. For Starbucks, it’s an ethos of providing 

a gathering place for people outside of their work and home environments.

Once you find your story, say it out loud. Write it down. Share it with your friends. 

And then make sure all of the parts and pieces of your brand add to the story. 

Whether you run a billion-dollar global business or a local landscaping company, 

every brand story counts. 



TIP #2: 

Be authentic. 
In human relationships, we value spending time with people who are authentic and 

real. In branding, it’s exactly the same. The brands who try to be something they 

aren’t usually don’t get very far. We trust people—and brands—that authentically 

portray who they are. 



TIP #3: 

Be clear.
In this age of information overload, having a clear brand message about who you 

are and what you offer is critical. Often companies want to try to “sound smart” 

and use lots of corporate jargon that just ends up confusing customers. The more 

direct and forthright you can be, the more influential you’ll be. And frankly, the more 

people will like and trust you. 

 
TIP #4: 

Be consistent.
Branding isn’t just about the logo. It’s about all of your branding elements— from 

the sign on your door to your business card to your Facebook page to how you 

answer the phone. Any “broken” piece in your branding toolkit will break the brand 

promise. That’s why it’s important to build your brand from the ground up and 

create a system of colors, fonts, images, and words so that all of the pieces reinforce 

the brand message and work in harmony with each other.



TIP #5: 

Be in agreement.
Building a consensus around the basic building blocks of your brand can be tricky. 

Often this is the juncture that leads to the most heated debates among partners 

in a business. Having a process in place that allows for full stakeholder buy-in is 

essential. Because if your partners and employees don’t believe in your brand, why 

should your customers? 



TIP #6: 

Be passionate.
Nothing builds customer evangelism like passion. The more passion you can bring 

to your brand, the more customers will talk about your business. And the more they 

talk about your business, the easier it will be to carve out an unshakeable position in 

the marketplace.

WANT A FUN WAY TO DISCOVER YOUR BRAND STORY? 

Go to brandgenie.com to find out.



Get creative.



One of the greatest challenges 
business owners face is understanding 

and articulating the emotions of their brand 

and what they want to be on a creative level. 

The reality is that many of us 

haven’t exercised our creative muscles 

since art class in elementary school. 

RELAX. 
Putting yourself into a creative frame of mind 

isn’t difficult. In fact, it can be fun! 

The following are a series of exercises  
to get your creative juices flowing.



TIP #7: 

Imagine your company  
as a celebrity.

If your brand could walk and talk, who would it be like? Would it be brash and 

innovative like Steve Jobs? Elegant and poised like Meryl Streep? Trusted and 

beloved like Jimmy Stewart? Revered and honored like Mother Teresa?

TIP #8: 

Imagine your company  
as a body of water.

Now think of different bodies of water. Would your brand be a burbling creek that 

skips over rocks? A fishing hole with grassy banks? A crystal clear lake that sparkles 

in the sun? Or a powerful wave that roars to the shore?



TIP #9: 

Imagine your company  
as an animal.

Time to venture into the wild. Think of animals you’ve seen in zoos or in 

documentaries. Or remember some favorite pets. Would your brand be bouncy and 

athletic like a kangaroo? Refined and elegant like a swan? Lovable and loyal like a 

Golden Retriever? Or fierce and noble like a lion?



TIP #10: 

Imagine your brand as a texture.
Close your eyes and think of your brand as a texture. Really feel that texture in your 

mind. Would it be soft as a feather? Sleek as steel? Plush as red velvet? Or slightly 

rough as hand-hewn wood?

TIP #11: 

Imagine your brand as a shirt.
They say that clothes make the person. How about the brand? Again, close your 

eyes, and imagine your brand as a shirt. Would it be a professional button-down 

oxford shirt? A willowy cotton blouse with paisley patterns? An outdoorsy plaid 

flannel shirt? Or a favorite old t-shirt?

WANT SOME GUIDANCE?  

Try our quiz at brandgenie.com to get your creative mojo going.



Map out your plan.



You know your brand promise. 

You know what you stand for. 

Your stakeholders are on board. 

You’ve explored your creative side. 

THE BUILDING BLOCKS OF YOUR BRAND ARE IN PLACE.

Now it’s time to map out your brand plan.



TIP #12: 

Choose your benchmark brands.
Look around you. Name the brands you admire. Articulate why you admire them. 

Perhaps you’re inspired by the longevity and endurance  of Levi’s. Maybe you’re 

energized by the irreverence of Harley Davidson. Or you’re motivated by the 

community spirit and commitment to  sustainability of Whole Foods.

TIP #13: 

Find your adjectives.
Create a long list of every possible adjective. Then pick three—just three!—that most 

embody the values you and your company stand for. Then ask your teammates 

and friends. Write them all down and determine the three that rise to the top. Start 

practicing those values in everything your company does.



TIP #14: 

Find photographs.
Having a clear idea of how to visually express your brand is key. Get as many 

magazines as you can and tear out all of the pictures that speak to you. Or go online 

to iStock.com or Unsplash.com to search for images. Plug in keywords that embody 

your values—and see what comes up.



TIP #15: 

Choose your colors.
It’s time to think about colors! If your brand is modern and streamlined, look for 

fresher, more contemporary color palettes. If your brand is classic and timeless, 

look for more traditional palettes. Create a palette of “driver” colors—bolder, 

richer colors that hold fonts offset by more neutral colors to round out the palette. 

Consider adding some “pop” colors for emphasis in certain places.

TIP #16: 

Choose your fonts.
Type styles make a big impact on your brand. Go to Google or Adobe and explore 

their font collections. Remember. Serif fonts tend to be  more traditional. Sans serif 

fonts tend to be more modern. Some fonts are masculine and some are feminine. 

Pick the fonts that fit best with your benchmark brands, adjectives, photographs, 

and colors.



TIP #17: 

Build a collage.
Put together a collage that includes all of the parts and pieces so far: your celebrity, 

your body of water, your animal, your texture, your shirt, your benchmark brands, 

your adjectives, images, your photos, your colors, your fonts. Wow. That’s a lot of 

material! 

Now step back. Does everything feel right? Does your collage project the look that 

gets at the heart and emotion of what you do? If something doesn’t feel right, this is 

the time to tinker…

WANT SOME IDEAS?

Visit our “Gallery” at brandgenie.com to explore our selection of brands. 

Pick the one that pulls on your heart strings.



Build your brand kit.



Branding is a journey, 
but it’s well worth the trip! (Just ask Apple and Nike.) 

You’re making great progress. You know your colors, 

your fonts, your photographs, your voice. All of these 

stand for the values that you want to communicate to 

your customers and business partners.  

Now it’s time to build the nuts  

and bolts of your brand.



TIP #18: 

Design a logo.
A logo is the anchor of your brand. As a rule, the simpler the better for logos. (Think 

Apple.) Often people want the logo to tell the whole story. Problem is, a “loaded 

logo” ends up telling nothing. Complex logos are confusing for customers. They’re 

hard to reproduce in the printed and digital environments. They just don’t go the 

distance. Think of famous brands: Gap, Patagonia, IKEA. And then think about how 

simple their logos actually are. 

TIP #19: 

Build a website.
Once you have your logo, you’re ready for a website! More and more customers 

are looking for businesses online—or through their mobile phones. So be sure to 

set aside the time and resources to build a website that shows that you’ve got 

cyber style. 



TIP #20:
 

Order business cards.
Business cards are still a highly effective way to cement a new relationship with a 

potential customer. Make sure the card is of quality paper. Make sure your colors 

match your color palette. Don’t forget your fonts! And try not to cram too much 

information on your card. 



TIP #21: 

Build your social presence.
Facebook is a great way to start the conversation. There’s also Twitter, Google 

Plus, and Pinterest. Embrace the social opportunities. But make sure all of your 

social media pages incorporate your foundational colors, fonts, and voice—so your 

authentic brand personality shines through.

WANT TO GET INSPIRED?
Visit our “Real Stories” on brandgenie.com to get fired up by women 
entrepreneurs who are shaping the business world in exciting ways.



Wow the world.



You’ve done it! 

You started with the brand basics.  

You mapped out a plan. You built your brand kit. 

You’re now on a path to happy customers  

and general brand bliss. But remember.  

Your job as brand steward never ends. 

Here are some tips to foster a healthy  

and long-lasting brand.



TIP #22: 

Collaborate.
Highly effective brands operate like a well-run village. Internal stakeholders are 

united by the agreed-upon brand promise and what it means to them on a personal 

level. This passion infects customers who come in the door who then spread the 

word to others, resulting in a growing tribe. Find ways to build those connections 

internally every day by reminding yourself and your employees of your basic brand 

values. And then make those connections with customers every day by rewarding 

them with brand “gifts,” such as coupons or even little pieces of chocolate.

TIP #23: 

Innovate.
Brands can never remain static. It’s your job as a manager of the brand to keep 

looking for unexpected solutions. To zag when others are zigging. A popular ice 

cream retail chain in Portland, Oregon is doing just that. 



Walk in at Halloween and your choices will include “The Chocolate Graveyard,” 

“Dracula’s Blood Pudding,” and “The Essence of Ghost.”  Their bold re-invention of 

ice cream is rewarded by long lines of customers (even in the rain!) eager to try the 

crazy new flavors.

TIP #24: 

Validate.
It’s human nature to stop asking. To become comfortable with the status quo. 

But successful brands never stop asking their customers “what do you think?” 

Successful brands are willing to hear the good, the bad, and the ugly. And they’re 

willing to act on this customer feedback. At Brand Genie, we’re always checking 

in with our customers. We meet with them in person. We also use online tools like 

usertesting.com, Google Analytics, and MixPanel. We know how important it is to 

really listen to our customers—and then take action.



 TIP #25: 

Launch and Iterate.
Your brand is now ready for prime time. But remember. Your job as a brand “parent” 

never ends. You need to nurture and protect your brand. With this kind of ongoing 

and careful attention, your brand will become strong and healthy. And then it will 

protect you and your business as you navigate the challenges of running a company 

and competing in the marketplace.



Need a helping hand?



If you’re like most business owners,  
you’ve got plenty of other things on your plate—  

keeping up with payroll, negotiating with vendors,  

staying on top of market trends,  

to name just a few.  

It may be worth getting some guidance  

with building your brand.

If you’re looking for a helping hand,  

the following are some options to consider.



OPTION #1: 

Go to a branding agency.
Well-respected branding agencies will guide you through the whole process and 

deliver a set of creative branding materials that will form the foundation of how you 

communicate with your customer. Problem is, going to an agency is really expensive 

and can be incredibly time consuming. Generally it costs tens of thousands of 

dollars and takes 3-6 months.

OPTION #2: 

Hire some freelancers.
There are a lot of talented freelancers out there including logo designers, web 

designers, copywriters, brand strategists and many others who can help guide you 

on your path to brand excellence. Problem is, you’ll need to hire several freelancers 

to do the job. And you’ll need to manage them all. Sometimes this route can be just 

as expensive as hiring an agency.



OPTION #3: 

Go online.
Go online and you’ll find a slew of logo generators, business card vendors, and 

website builders. Problem is, you won’t get brand guidance and nothing will match.

OPTION #4: 

Check out Brand Genie!
We combined the best practices of branding and design and we married them with 

the latest in technology. The result? The world’s first automated branding agency. 

We feel your pain. You’re a small business owner with limited time and not a lot of 

cash. You can’t afford a freelancer, much less an agency. And crowdsourcing is just 

too confusing and expensive.



Our team members worked in the traditional branding world for years. We saw small 

business after small business struggle with trying to build a brand. And we couldn’t 

help. It simply took too much people power on our part to offer the branding 

services that met your needs at a price point that made sense.

SO WE DECIDED TO CHANGE ALL THAT.

Brand Genie will guide you through the branding process. Through a series of fun 

and easy questions we’ll help you discover the brand personality that authentically 

fits who you are. 

We specialize in creating custom websites that reflect the real you. By knowing what 

brand feels right to you, we’re able to add the colors, images, and voice that match 

what matters to you. We design the layout, choose the photos, and even write 

the copy for you! We make it easy and fun to create a web presence that builds 

meaningful connections with existing and future customers.



Why are we doing this? Because we believe in brands. And we believe every 

company—of every size—should have one. Our brand promise is to bring branding 

to the world and make good design available to everyone.  

CHECK US OUT AT BRANDGENIE.COM. 

It’s fun, easy, and really affordable.



Happy branding!



ELICIA PUTNAM

Elicia is CEO of Brand Genie where we focus on the success 
of women entrepreneurs. At Brand Genie, we’ll uncover 
your passion and create a custom website that’s uniquely 
you. You’ll feel listened to. You’ll feel uplifted. And then 
you’ll feel inspired to get out there to do what you do best.


